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Culture

Character encapsulates the 

areas of values, trust and 

integrity. A candidate's character 

must conclusively align with the 

mission and values put forth and lived out 

by the client organization. The highest level of 

integrity is required to represent the organization in 

all spheres. True character is shown in what you do 

when no one is looking.

Every company has a culture, 

and finding candidates who 

align with it is the soul of a search.  

We seek candidates who possess 

the courage to lead others in pursuit of 

a healthy and thriving organization.  Perhaps 

they will help the culture be a “healthier” version of 

itself—or, craft its remolding.  Culture fit is the 

alignment of all the intangibles that ultimately yield 

success for both the candidate and the organization.

C H A R A C T E R C U L T U R E

A sign of strength, of fortitude

Not just defined by how well people treat 

their friends, but also how well they treat 

everyone

One of the most crucial traits, since trust is the 

pillar of all relationships

Character will continue to define you long 

after your accomplishments fade away

The “tone” of a company—what is acceptable 

and what is not—and how employees react to 

it

The pace, energy level, and true substance of 

a working environment

Strongly influences everyone and everything, 

whether the President/CEO is present—or not

When nurtured daily, actually becomes the 

organization’s key competitive advantage



Competency
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Chemistry

Competency is not only having 

the intellect, skills, and abilities 

needed, but also possessing the 

confidence and drive to complete the 

job.  This is the starting point of a 

successful search and where candidate skills 

evaluation occurs.  Carefully vetting competency 

enables the successful candidate to transform work 

into true productivity.

Chemistry is comprised of a true 

interpersonal    connection    be-

tween the candidate and an orga-

nization’s team members.  An ideal 

candidate is collaborative, excels in com-

munications, is healthy in confrontation and 

conflict, and is able to be transparent, open, and 

honest.  Chemistry is an innate connection that 

people share, and can mean the difference between 

those who give or take energy from your team.

C O M P E T E N C Y C H E M I S T R Y

Required knowledge, skills, and abilities to 

complete the job

The alignment of candidate experiences and 

qualifications with a position’s requirements

Awareness of what needs to be accomplished

The confidence to ask for help to ensure a job 

is done right

The ability to represent the client well in the 

marketplace

The relationship that ignites great working 

relationships

The force that keeps teams working together 

even when relationships are being challenged

Is organic and cannot be forced

Though intangible, yet “make or break.”

A necessary component of job success, 

employment happiness and ultimately, 

desired tenure


